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Figure 3. Extract of Scoring Matrix 
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Figure 4. Extract of Neighborhood Orientation Matrix 38 
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Figure 5. Sample Survey Design Template 49r0 



CUSTOMER SPHERE 



.. the state of our organization culture ... 



it assist them. 

I [ Customers are regularly asked how we can do a better job for them 
I Customers know that we offer good value in what we sell.. ; * >: 



STAFFING SPHERE 



STRUCTURE SPHERE 



SALES SPHERE 



I I Our staff policies reinforce the. importance of our staff in our success 

I I Staff know that the customer pays their salary. 

I I Staff are actively encouraged & rewarded to continuously develop ne 

I ! We have the combination of skills & qualities needed to get the job d< 

I I Staffare receiving incentives related to their work performance. 



i I Staff roles and responsibilities are clear. 

1 [ Our structure facilitates creating options for mutual gain. 

1 1 I We are well organized to create, grow and succeed. 

| I 1 Policies and procedures are working weii on day to day basis. 

I I Our policies and procedures positively reflect our Company's culture. 



Wf--* "*""' r j^ ||j ' I Satesihas ready, staff support 



- I i Sales draws upon policies that emphasize "the customer comes first".;a: 

I I Sales development complements our Company's values. 
* 1 I We are achieving our sales goals. 

[ Selling activities reflect positively on our Company:: 

47 



Enter text references about question 21 : 
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Figure 6. Perception Map 
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Figure 7. Reflection Map 
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Figure 8. Circuit Boarri Map 
data visualization schematic 
Everybody 
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Figure 9. Hemisphere Map 
data visualization schematic 



World View / World View 
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Figure 10. Opportunity Map 



data visualization schematic 

shown with previous display layers 
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Figure 11. Action Map 

data visualization schematic 

shown with previous display layers 
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